Structure of Creating Tomorrow Multi Academy Trust

Members - Challenge and scrutiny of Trust
board - ensure MAT is meeting aims of trust
and fulfilling legal obligations

Trust - Strategic direction of MAT, ensure
statutory compliance

Central Functions: Learning and Teaching,
Safeguarding and Wellbeing, HR, Business,
Finance, IT, Premises

Committees - Delegated powers and functions
from trust board - Business (finance, premises,
H&S), Pay Performance and Personnel (HR incl CEO
performance Management), Audit and Risk (checks
and balances)

LGB - Role: To hold the Head of Academy and
senior staff to account for the quality of:

Educational performance and and extra-curricular
provision

Operational effectiveness and budgetary efficiency

Pastoral care, safeguarding, health and safety and
premises

Members

Trust Board

CEO/COO/CFO

Wren Spinney
LGB

Business, Pay

Personnel and

Performance
Committee

Audit and risk

Isebrook LGB committee

Daventry Hill
School LGB




